














Central Bucks School District 
Finance Committee  

 

Administration Center – 20 Welden Drive 

Wednesday November 20
th

, 7:00 pm    Projected time –  2 Hours 

 
Jerel Wohl, Chairperson Paul Faulkner, Member 

Jim Duffy, Member Tyler Tomlinson, Member 

Dave Matyas, Business Administrator Susan Vincent, Director of Finance 

  

Agenda 

 
Information Items  

 

* These item(s) may be on the public board agenda.   ~ These item(s) may require executive session. 

1. Call to Order Chairperson Start Time 

2. Public Comment Chairperson  

3. Approval of Prior Meeting Minutes  Chairperson/Committee Pages 1 - 3  

4. Information / Discussion / Action Items   

 

a) Review of Food Service Analysis of Minimally Processed Foods Menu 30 minutes 

Craig Linn, Aramark/ 

Dave Matyas 

  

Pages 4 - 31 

b) 2012-13 Fund Balance Review 

  

5 minutes 

Susan Vincent 

Pages 32 - 33 

c) 2012-13 Audit Review 

 

15 minutes 

Jeff Mantz of Maillie / 

Susan Vincent 

 

Handout 

d) Follow-Up to the October Planning and Goal Setting  10 minutes 

Dave Matyas 

Pages 34 - 38 

e) Draft of Capital Uses for Projected Fund Balances 10 minutes 

Dave Matyas 

Page 39 

f) * Budget First Look and Draft of a Five Year Projection 40 minutes 

Dave Matyas /  

Susan Vincent 

 

Pages 40 - 47 

g) * Athletic Training Services Contract 

 

5 minutes 

Dave Matyas 

 

Pages 48 – 54 

5. Adjournment Chairperson End Time 

6. Next Meeting Date:          To be determined   

* Treasurers Report Pages 55 – 58 

Capital Reserve Fund Report Page 59  

Bond Fund Report Page 60  

* Investment Report Page 61 - 66  

Payroll Expense Projections Page 67  

Tax Collection Projections Page 68  

Benefits Projections Page 69  

Article Summarizing the State’s Financial Outlook Pages 70 – 73 



CENTRAL BUCKS SCHOOL DISTRICT 
Finance Committee Minutes 

October 16, 2013  
 

 
The Finance Committee meeting was called to order at 8:05 p.m. by Jerel Wohl, Chairperson 
 
PUBLIC COMMENT 
Five members of the public were present.  They commented on policy 616 and posting of the 
audit on the district website. 
 
APPROVAL OF MINUTES 
The September 18, 2013 Finance Committee meeting minutes were accepted as presented. 
 
INFORMATION/ DISCUSSION/ACTION ITEMS 
Discussion of Long Term Financial Goals – The committee discussed financial goals for the 
district.  Committee members weighed in on the merits of each goal, through discussion added 
more goals, and consolidated similar goals to create a draft listing.  The goals are not listed in 
any particular order.  The goals discussed were: 
 
• Evaluate Funding Needed to Improve Academics 

and Educational Initiatives 
• Plan for the Affordable Care Act 

• Maintain facilities Without New Debt  • Minimize Real Estate Tax Increases 
• Meet Future PSERS Obligations Without 

Maximum Tax Increases 
• Explore Implementing Full Day Kindergarten 

• Explore Paying Off More Debt to Reduce the 
Financial Impact of the Projected PSERS 
Retirement Expense Increase 

• Increase the Number of Student Instructional Days 

• Maintain the General Fund Balance at 5% of 
Budget 

• Explore Alternate Revenue Streams (grants cyber 
charter schools, etc.) 

• Budget Planning for Teacher Negotiations • Explore Implementing More Vocational Programs 
in Our High Schools 

• Continue to Evaluate Security and Improve Where 
Possible 

 

 
The committee will continue discussion of these items in the future as they potentially can have a 
long term impact on the budget. 

Committee Members Present Other Board Members and Administrators Present 
Jerel Wohl, Chairperson Steve Corr 
Paul Faulkner, Member Joe Jagelka 
Tyler Tomlinson, Member Geri McMullin 
 Kelly Unger Kelly Unger 
  
Dave Matyas, Business Administrator Dr. Dave Weitzel, Superintendent 
Susan Vincent, Director of Finance Scott Kennedy, Director of Operations 
 Ken Rodemer, Assistant Director of Operations 
  
Committee Members Absent Jason Brockman, Public Financial Management 
Jim Duffy, Member  John Frey, Public Financial Management 
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Review of the Walking Zone for St Jude School – Sidewalks are now installed for some 
housing developments within 1.5 miles of the school.  The district transportation department has 
reviewed the areas and found them to be safe for walking.  Some of the streets impacted by an 
expanded walking area are Sullivan, Heath Court, and Sutfield Court. The committee asked a 
question about students crossing route 202.  A crossing guard is present on Route 202 to help 
make a safe transition onto the school property.   Other students are currently walking and 
crossing route 202 with the help of the crossing guard.  The committee recommended this area 
be designated as a walking zone starting with the 2014-15 school year.  It also recommended the  
transportation department provide notice to parents in the near future to give them time to plan 
car pools or groups of walking partners. 
 
 
Review of Policies – Policy 616 provides guidance on the payment of bills.  A recommended 
addition to the policy is for purchases by the superintendent to be approved by the Board 
President and Vice President since there are no additional layers of higher authority within the 
school district organization chart. 
 
The committee reviewed the policy at length discussing whether the President and Vice 
President should provide an initial review of the proposed expenditures then have the Board act 
on them at a meeting.  There were concerns that calling attention to the superintendents position 
in this policy may dissuade future superintendent candidates from applying for the position.  But, 
consensus was that the review is common in general business practice and audit review 
procedures and the superintendent position needed to be singled out for special consideration 
since only the Board has a higher position of authority. 
 
Discussion also took place on checks and balances in place within the district.  With more 
modernized software, purchase requisitions are now mostly electronic and review and approval 
moves along pre assigned paths depending on the initiator of the requisition.  The process ends in 
the purchasing department for final review to help determine appropriate vendors, quotation 
limits and bid limit thresholds.  The Accounting department also looks at purchases to make sure 
they will be paid from the proper departmental expense account.  
 
Discussion also took place as to whether the Board should ratify bills for payment or approve 
them.  With reduced building activity in the district, checks have gone from being produced once 
per week to twice per month.  With the reduction in frequency, it may be possible to move from 
a check ratification process to a check approval process.  Timing issues would need to be worked 
out when there is only one school board meeting scheduled in a month. 
 
The committee also discussed the possibility of providing more detailed information on the bills 
for payment report without adding a large amount of additional pages to the board agenda. 
 
The committee recommended policy 616 be placed on the Board agenda for second reading.  The 
committee recommends modifying the sentence on the superintendents expense review to: 
Expenses of the superintendent shall be reviewed and approved by the Board President and Vice 
President prior to ratification by the school board.   
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The committee agreed that the additional sentence will provide a quick fix to the existing review 
process and asked administration to look at modifying the policy in the future to address some of 
their concerns.  
 
    
Budget Transfers – Final Budget Transfers to close out the 2012-13 fiscal year were reviewed.  
The committee recommended that they be placed on the school board agenda for consideration. 
 
Budget Update – The Act 1 base index for the 2014-15 budget process is 2.1%.  This means real 
estate taxes could be raised by 2.1% if needed.  In addition, it is anticipated that the district 
would also qualify for an exemption from Act 1 limits in the expense for state retirement 
payments ( which will go from approximately 17% of gross payroll to 21%) and special 
education costs.  As per past practice, administration will likely present an initial budget in 
December that has an increase greater than 2.1%.   If administration doesn’t do this, PDE will 
not allow the district to use Act 1 exceptions.  And, since we will not know until mid-February, 
via the governor’s budget, if state subsidies will remain the same or if we will see a reduction  
we need to present a conservative budget at the start of the process. 
 
ADJOURNMENT 
The meeting adjourned at 9:20 p.m.   
 
Minutes submitted by Dave Matyas, Business Administrator and Administrative Liaison to the 
Finance Committee 
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Notes for Finance Committee 11‐20‐2013 

 

1) Minimally Processed Foods,  Dave W. to introduce the topic 
a) As food companies become more comfortable with the Health Hunger‐Free Kids Act requirements, 

more products will be available that are very close to minimally process standards with less risk of 
food contamination. 

b) We estimate the additional cost of a lunch to be $.50 if we rolled out the minimally processed menu 
throughout the district and took advantage of labor economies of scale. 

c) The district would need to subsidize the cost of an elementary lunch by $.50 to $.55 during a pilot 
menu trial period. 
i) This would be for the extra labor expense.   
ii) We think the extra labor cost would be minimal if we rolled the menu out to the entire school 

district and took advantage of economies of scale.   
iii) The subsidy would only be needed during the pilot period to help approximate the lunch costs 

to parents. 
d) Do we want to survey the community to see if they are willing to pay another 50 cents per lunch for 

minimally processed food? 
e) Encourage the Board to eat in our school cafeterias. 
f) We would need to invest $500,000 to $1M in equipment and facilities, primarily at the elementary 

level, to be able to produce our current menu and the minimally processed menu at the same time. 
g) The Board does not need to make a decision tonight. 

   



 
 

2) Detailed Fund Balance Review 
a) With the audit almost complete, Susan put together a detailed analysis of our fund balance as of 

June 30th 2013 to give you more insight behind the numbers that are shown in the audit report. 

   



3) Financial Goals Setting 
a) The results from the goal setting are in 
b) The Board continues to be very consistent as to what its most important financial goals are 

i) Protect academics 
ii) Meet PSERS obligations without max tax increases 
iii) Maintain focus on security issues 
iv) Minimize tax increases 
v) Pay off debt 
vi) Avoid future borrowing if at all possible by funding the long term capital account 

c) The Board has been saying these things for the past several years and the survey reconfirms the 
Board’s direction 

d) We will use these general financial goals as we develop the 2014‐15 budget and our 5 year financial 
plan. 

e) These goals are not written in stone.  We can turn on a dime and reallocate funding for other 
projects that might come up in the future. 

f) We build in maximum flexibility when we set up our capital accounts.   
g) Our financial advisors tell us that we should consider a one more round of debt defeasance in the 

range of $35M to $50M which would put us in the best financial position for the next 10 years. 
h) We know that we need to get through the next 5 years of PSERS obligations to remain financially 

healthy.  By 2018‐19 we should be near the top of the PSERS spike. 
i) Finally, we need to make sure we can meet the financial obligations of our employee contracts 

within the framework of Act 1.   
i) We are going to start negotiations with teachers and I know we would like to get a 4 or 5 year 

agreement.  We need to make sure we can meet the salary and benefit obligations over the next 
5 years. 

j) The article on the next page shows the importance of being able to fund construction projects 
internally.  Eventually, the state is going to pass a law eliminating real estate taxes.  Ne of the 
proposed provisions in the draft legislation is to prohibit school districts from borrowing without a 
referendum vote 

k) We know from our New Jersey, Ohio, and Council Rock neighbors that communities don’t vote for 
school district referendums unless you have buckets catching the rain water. 

   



4) GASB 45 Other Post‐Employment Benefits 
a) Last week we met with our actuaries 
b) Due to the poor interest rate environment, our obligation continues to increase. 
c) Remember these are funds the Governmental Account Standards Board, statement #45 says school 

districts should set aside in the worst case scenario that the school district must close their doors 
and go out of business and still meet its financial obligation to retirees. 

d) The post‐employment benefit is a retirement incentive to teachers.  We replace more experienced 
and more costly teachers with less experienced and less costly teachers. 

e) We can boil the 27 page report down to three items 
i) We need $64.1M to fully fund our OPEB obligation – probably never going to happen. 
ii) The actuaries recommend that we put $4,313,349 way each year toward meeting our goal 
iii) The district currently has $3,769,660 in the OPEB capital fund 

   



 
5) Capital Projects Budgeting 

a) For the next 5 years we would like to continue our practice of setting aside approximately $7M for 
i) Transportation   $1M 
ii) Technology   $2M 
iii) Short Term Capital  $4.3M 

b) In addition, we think we should be budgeting for other long term goals 
i) Long Term capital for future large construction projects, probably spend $6‐8M per year 
ii) Put some money away towards our GASB 45 obligations which can also be used for debt 

defeasance 
iii) Have a budgetary reserve for self‐insured health care expenses in case they exceed the 

budgeted amount 
iv) Have budgetary reserve for future PSERS expenses since we know cost will go up and we want 

to minimize a tax increase 
c) The reserves for GASB 45, health care and PSERS could be used for debt defeasance or other future 

board goals.  The money location and goals are flexible. 
d) The available funds for transfer to capital accounts is likely to decline over the next five years 
e) We are assuming the Board will not increase real estate taxes to the Act 1 maximums 
f) Subtract $8M from the bottom line numbers “total future transfers from the general fund” as it is 

likely that the $8M will be spent each year on some type of building renovation. 
g) The purpose of the spreadsheet is to show likely future trends and the possible availability of funds 

for future debt defeasance. 

   



6) 2014‐15 Budget 
a) As we look ahead to the 2014‐15 budget, we have been looking at data from the state 
b) The good news is that state revenue is trending upward for sales tax collected, corporate income 

taxes, real estate transfer taxes, and personal income taxes. 
c) The bad news is that every extra penny that state takes in during 2014‐15 will likely go towards 

meeting its PSERS and SERS pension obligations.   
d) Projections from the state’s Independent Fiscal Office show that most of the budgetary reserves will 

be used during 2014‐15. 
e) This probably means that school district are unlikely to see subsidy increases for 2014‐15 
f) Looking at local revenues, it appears that we have bounced off of bottom and are starting to trend 

upward, 
i) Earned income taxes are up, real estate assessed values are increasing slightly, and the number 

of student eligible for free/reduced price lunches is dropping a little.  These are all good trends 
ii) If we look at our five year budget projection we have revenues in the top section of the 

spreadsheet, expenses in the bottom two thirds, and the percentages in the grey area are the 
assumptions for changes in revenues and expense over time. 

iii) We haven’t had much time to work on the five year projection so don’t put too much faith in 
the numbers past 2014‐15 for now. 

iv) If you look at real estate taxes in the first line, you see that the revenues are going up even 
though there is no increase in the millage rate in the percentages of the grey area.  This is due to 
the assumption that real estate assessed values will be increasing by about 1/3 of a percent 
each year. 

v) We are assuming that earned income taxes are going to grow by 2 or more percent per year. 
vi) Other local taxes (interim RE, delinquent RE, PUC tax, and RE transfer) are assumed to have 

minimal growth 
vii) State and federal subsidies are assumed to have minimal growth over the years 

g) Looking at expenses 
i) We are increasing teacher salaries by 1% per year.  Since we are going to be negotiating soon, I 

don’t want to put any other numbers in this spreadsheet since it is an appropriate topic for 
executive session. 

ii) We think transportation salaries are going to average 1.5% increase in the current contract. 
iii) We think support staff salaries are going to average 2% increase in the current contract. 
iv) We think administrative salaries are going to average 2.4% increase in the current contract. 
v) Health care expenses are assumed to increase 7 to 10% over the years.  By 2018‐19 we will have 

a much better idea of how the affordable care act will be impacting our budgets. 
vi) Rx is assumed to increase  6 to 9% 
vii) Dental, disability, life insurance, workers comp, and unemployment are projected to have 

moderate increases over the years 
viii) FICA is 7.65% of gross salary 
ix) Retirement projections are the latest figures we have from Harrisburg ranging from 21.3% to 

30.1% of gross payroll. 



(1) Its interesting to see the relationship between retirement (PSERS).  In 2013‐14 retirement is 
double FICA, in 2014‐15 it is triple FICA, by 2018‐19 it quadruple FICA 

(2) When we get to 2018‐19 we will be able to look at our financials and see if we have met our 
PSERS obligations.  By then, the employer contribution rate should be near the max.   

x) Tuition Reimbursement, we have the wrong budget number in there for 2013‐14 it should be 
around $250k 

xi) 300 Object: Professional Services: such as consultants, architects, legal, IU Services, 
psychologists, tax collection, doctor examinations, bank trustee and excrow, cooperative 
purchasing, I.T. Tech support, athletic trainers. 

xii) 400 Object:  Purchased Property Services: Copier lease, repair services by outside contractors, 
modular classroom lease, electricity, sewer, water, telephone system maintenance. 

xiii) 500 Object: Other Purchased Services:  Services not provided by district personnel such as 
approved private schools for sp. Ed., MBIT tuition, general travel expenses, homebound 
education, alternate education, charter school tuition, court placed education, postage costs, 
curriculum development, legal notices, insurance (E&O, Auto, Property, etc), contracted 
transportation, phone line expenses. 

xiv) 600 Object:  Supplies:  purchase of materials that are expendable and consumed in a short 
period of time, pencils, paper, office supplies, subscriptions, standardized test expenses, 
textbooks, audio visual materials, medical suplies, replacement parts, diesel fuel, gasoline. 

xv) 700 Object:  Property and Equipment:  Expenditure for the acquisition of small fixed assets and 
replacement, TV's, projectors, smartboards, DVD players, computers, medical equipment, 
athletic equipment. 

xvi) 800 Object:  Other Expenses:  Expenses not classified in other specific areas, 
organization/membership dues (PSBA, PASA, PASBO, etc), real estate taxes on unused land 
(county/municipal), interest payments on debt.  The good news is that interest payments on 
debt will be going down over the next five years. 

xvii) 900 Object:  Other Financing Uses:   Payment of principal on long term debt.  These payments 
will be reduced over time due to $100 debt payoff and debt restructuring.  Transfers to other 
funds for major equipment purchases, improvement of facilities, prepayment of debt, self 
insured health care reserve, other post employment benefits (GASB 45).  Budgetary reserve as 
current year operating contingency for items that could not be foreseen during budget 
development.  The good news is that principal payments on debt will be going down over the 
next five years. 

xviii) Budgeted transfers to capital funds, these are the budgets for funding school bus, computer, 
and small construction projects. 

xix) Projected available for transfer to capital funds, these are budgeted for major construction 
projects, reserves for retirement system increases and reserve for self‐insured health care.  If 
these reserves are not needed in the future, they can be used to pay off debt.  PFM 
recommends a future debt defeasance of $35M to $50M.  

xx) If the 2014‐15 budget were adopted today, we would need a millage increase of 4.14 mills, 
which is a 3.37% increase. 

xxi) The millage increase at this point would cost the typical homeowner and extra $165 per year. 



xxii) We still have a lot of work to do on the budget between now and the end of May. 
xxiii) This is our initial look at a 5 year budget, so don’t get too worried about the numbers in the out 

years at this point. 
xxiv) Hopefully our student enrollment numbers will continue to decline over the next five years. 
xxv) We should also have a better idea of how the new teacher contract will impact future budgets 

by May. 
xxvi) In our assumptions, we are anticipating that the Board does not want to tax to the Act 1 limits. 
xxvii) By the time we get to 2018‐19 we hope to have a budget surplus of about 1% $13M ‐  $8M for 

long term construction. 
xxviii) We would like to go ahead and start developing the 2014‐15 budget with tonight’s numbers as a 

starting point. 
   



7) Athletic Trainer Services Contract 
a) We received quotations for athletic trainer services. 
b) We received quotations from Bucks Physical Therapy, Nova Care, and ATI 
c) ATI is our current provider 
d) Our current contract from ATI costs $90,850 per year 
e) The new proposed contract will cost $68,000 per year saving us almost $23,000 per year 
f) The athletic directors are happy with the current services from ATI and recommend them for an 

additional 5 years. 
g) Jeff Garton is currently reviewing the new contract.  As soon as the review is complete we would like 

to place the contract on the Board agenda for consideration.  
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Purpose of National School Act: 
• To encourage schools to serve nutritious meals that 

meet minimum nutritional requirements. 

• To keep costs to students reasonable by offering 

subsidies to districts who participate. 

 

National School Lunch 

Program 
 

Current Federal Subsidy per Meal 

Paid Reduced Free 

$0.34 $2.59 $2.99 
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Income Eligibility 

• Household Size: 4 
 

Meal Annual Income 

Reduced Price $43,568 

Free $30,615 

National School Lunch 

Program (NSLP) 
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NSLP Requirements 

 
Previous Requirements      Current Requirements  HHFKA   
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NSLP Requirements 

 

Previous Requirements      Current Requirements HHFKA      
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Previous Requirements      Current Requirements  HHFKA     

NSLP Requirements 
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Previous Requirements      Current Requirements  HHFKA    

NSLP Requirements 

 

Beginning July 1, 2014, all grains must 

be whole grain rich. 
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USDA Guidelines 

• Age/grade specific minimum-maximum calorie 
range 

• < 10% calories from saturated fat 
• Prior to last year no maximum calorie 

requirement 

Grade Level Min-Max Calories 

K-8 600-650 

9-12 750-850 
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In many cases exceed USDA menu requirements 

Proactive in changing to more costly Traditional Food Based 

menu 2 years prior to being mandated.   

Removed fryers from all High Schools 

Developed menus and programs that enabled AHG 

certification at Tohickon, South and Doyle 

Exceed whole grain requirements 

Implemented new breakfast standards 1 year prior to 

requirements 

Exceed  daily and weekly fresh fruit and vegetable 

requirements 

Breakfast and lunch participation up year over year despite 

lower enrollment 
 

 

ARAMARK Healthy Initiatives 

at Central Bucks 
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Minimally Processed Menu 
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Nutrient Analysis 

Comparison 

 
 
 

Nutrient 
Dietary Reference 

Intake (DRI) (daily) 

Current HHFKA 

Menu (1/3 daily) 

Proposed Minimal 

Processed Menu 

(1/3 daily) 

Calories - 638 606 

Protein (g) 27 28.5 29.4 

Carbohydrate (g) 130 77.4 76.4 

Total Fat (g) N/A 24.3 20.2 

Saturated Fat 

(% cals) 

N/A 9.9 8.8 

Cholesterol (mg) N/A 55 72 

Sodium (mg) 1350 1058 902 

Fiber (g) 22 5.7 8.7 

Iron (g) 9 3.5 4.2 

Calcium (mg) 1150 467 411 

Vitamin A (mcg) 500 1518 2048 

Vitamin C (mg) 35 13 56 

Finance Committee Wednesday November 20th 2013                Page 16 of 73



Macronutrient 

DRI: Acceptable 

Macronutrient 

Range  

Current 

HHFKA Menu 

Proposed Minimal 

Processed Menu 

Carbohydrate 45-65% 48% 50% 

Fat 25-35% 34% 30% 

Protein 10-30% 18% 20% 

Nutrient Analysis 

Comparison 
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Current Menu 

Elementary School 

Menu Item Calories 
Saturated Fat 

(% Cals) 

Wedge Pizza 300 12% 

Chicken Nugget 275 6.5% 

Build Your Own Pizza 400 18% 

Pretzel & Yogurt 320 5% 

Caesar Salad 360 8% 
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Current Menu 

Middle School 

Menu Item Calories 
Saturated Fat 

(% Cals) 

Big Daddy’s Pizza 340 16% 

French Toast & 

Sausage 

490 11% 

Popcorn Chicken 220 10% 

Salad Bar 360 3% 

Pasta & Meatball 357 6% 
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Current Menu 

High School 

Menu Item Calories 
Saturated Fat 

(% Cals) 

Pasta w/ Alfredo 400 22% 

Buffalo Chicken Sandwich 310 7% 

Philly Cheesesteak 385 19% 

Deli Bar 

(Turkey Sandwich) 

350 8% 

Pasta Station 

(Marinara) 

435 6% 
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Community Feedback 

Fresher and more local product sourcing 

Opportunity to improve food quality and 

presentation 

 

 

Our Proudest Outcome  

Why a Minimally 

Processed Menu? 
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USDA Definition of Minimal Processing 
• Product is handled in a manner that does not 

fundamentally alter the product 
 

What is a minimally 

processed menu? 
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More nutrient dense 

Lower sodium content 

Fewer calories from fat and 

saturated fat 

Fewer additives or 

preservatives 

Perceived quality 

improvement 

 

 

Food safety 

Added production time 

Product sourcing 

Consistency 

 Increased product cost 

 Increased waste leading to 

increased food costs 

 Increased labor costs 

Customer preferences 

Serving lines for dual menu 

Service line speed 

 Our Proudest Outcome  

Pros and Cons of a 

Minimally Processed Menu 

PROS CONS 
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• Parent preference 

• Cost differential 

• Student selection (what will they select & will it be 

what their parents approve?) 

• Are families willing to pay more? 

• Should Taxes subsidize this program? 
 

Dual Menu Concerns 
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• Barclay    

• Buckingham 

• Butler 

• Cold Spring 

• Doyle 

• Gayman 

• Jamison 

• Kutz 

• Linden 

• Pine Run 

• Titus 

• Warwick 

 

 
 

Single Menu Only 

Schools 
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• Additional Food Cost= $.55 per lunch 

• Daily added labor cost =$137.28 

• $.50 per meal based on current participation 

• Free and Reduced student meal costs additional 

$48/day (based on current part.) 

• Concern with participation decline if run 

exclusive alternate menu 
 

Minimally Processed 

Menu Added Costs 
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• $186 per day additional food cost for test school 

plus additional $137.28 per day in labor   

• Participation decline would result in additional 

operating costs to the district 
 

Minimally Processed 

Menu Added Costs 
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• $3.00 sell price covers additional food cost for 

paid lunch (current Price $2.45). Price does not 

include additional $.50 for cook salary and fringe 

• 2015 sy $3.10 (estimated) 

• 2016 sy $3.20 (estimated) 
 

Selling Prices 
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Estimated cost for lunch                               $3.50 

Less district labor subsidy for pilot                $ .50 

Estimated lunch price for pilot                      $3.00  

 

With successful district wide elementary rollout, the 

elementary lunch price would remain at $3.00 this 

school year due to additional student participation. 

 
 

 

Selling Prices 
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QUESTIONS? 
 

Alternate Menu 
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Goal Description                                                               
(low value indicated highest ranked goal)

Total 

Score 
Low Score = 

Highest 

Rank

Average 

Score 
Low Score = 

Highest 

Rank

1 Maintain and Improve our Academics (re-establish initiatives) 12 1.3

2 Meet PSERS Obligations Without Max Tax Increases 40 4.4

3 Continue to Evaluate Security & Improve Where Possible 45 5.0

4 Minimize Real Estate Tax Increases 45 5.0

5 Pay Off More Debt 49 5.4

6 Pay for Building Renovations with Cash - No New Debt 53 5.9

7 Teacher Negotiations Budget Planning 60 6.7

8 Maintain General Fund Balance at 5% 72 8.0

9 Plan for the Affordable Care Act 79 8.8

10 Explore Alternate Revenue Streams (grants, Cyber Charter) 80 8.9

11 Increase the Number of School Days 94 10.4

12 Explore Walking More Students to School (Phase 2) 106 11.8

13 Explore Implementing Full-Day Kindergarten 113 12.6

14 Explore More Vocational (MBIT type) Programs at CB HS 115 12.8

15 Elem. Schools Without A/C, Make "A" Schools for Transp. 117 13.0

These rankings are the start the process and can be refined in the future. 

The purpose is to provide general direction for the start of the budget process.

Initial Financial Goals Setting 

Session.  Follow Up to the 

October 16th Meeting

I:\My Documents\Committees\Finance Committee\2013-14 Finance Committee\Preparation for Next Meeting\5 November\Board Capital Planning Goal Setting 2013-10-16 Board Response
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This is 
another draft 
of legislation 
to eliminate 
property 
taxes in 
Pennsylvania.  
This is one of 
the reasons 
why we want 
to look at 
maintaining 
our buildings 
with yearly 
budgeted 
funds instead 
of relying on 
debt.  Rarely 
does a school 
district win a 
referendum 
vote.  
 
Council Rock 
was the latest 
district to lose 
a referendum 
vote on 
eliminating 
nuisance 
taxes. 
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$64.1M needed to fund the total O.P.E.B. liability.

The actuarial recommendation is to fund $4,313,349 per year.

We currently have $3,769,660 set aside for O.P.E.B. as of September 30, 2013
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Draft to Illustrate Likely Trends

Existing General Fund Capital Transfers 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

  Transportation $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000

  Technology $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000

  Short Term Capital $4,330,000 $4,300,000 $4,300,000 $4,300,000 $4,300,000 $4,300,000

  CBSD Health Care Reserve $370,000 $0 $0 $0 $0 $0

$7,700,000 $7,300,000 $7,300,000 $7,300,000 $7,300,000 $7,300,000

Future Estimated Transfers From the General Fund (assuming 

real estate taxes are not increased to the maximum Act 1 limits)
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 Near 

the PSERS Peak

Total      

2013-14 . . 

2018-19

Long Term Capital  (2008 Bond) For Large Construction Expenses.  

This ties in with financial goal number 6 - maintain buildings without 

incurring new debt.

$8,000,000 $8,000,000 $8,000,000 $8,000,000 $8,000,000 $8,000,000 $48,000,000

Reserve for GASB 45 Post Employment Retirement Benefits  
Actuarial evaluation received 11-11-2013.  These funds are not placed in an 

irrevocable trust and could be used to support any financial goal in the 

future.

$4,200,000 $4,000,000 $3,000,000 $3,000,000 $2,000,000 $1,000,000 $17,200,000

Reserve for Health Care Attachment Point.  If not needed for 

health care expenses during a budget year, these funds could be used to 

support any financial goal.

$3,000,000 $2,300,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $13,300,000

Reserve for future PSERS expenses.  This reserve will decline 

over the next several years as the employer contribution rate 

increases.   When not needed for PSERS expenses during a budget year, 

these funds could be used to support any financial goal.

$3,000,000 $2,500,000 $1,000,000 $500,000 $500,000 $2,000,000 $9,500,000

Total Future Estimated Transfers From the General Fund $18,200,000 $16,800,000 $14,000,000 $13,500,000 $12,500,000 $13,000,000

Capital Project Budgeting Scenario* for Financial Goal Building                      11-20-2013

* The purpose of this model is to show general trends over the next five years.  Until the teacher contract is settled, a five year budget will be difficult to build with    

accuracy.  Also the affordable Care Act implementation costs will become clearer over the next two years. 

I:\My Documents\Budgeting\2014-15 Budget\Projections\Capital Fund Projections                    11/19/2013
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Major Sources of Pennsylvania State Revenue

12/2/2013 17

$2,600,000,000

$2,650,000,000

$2,700,000,000

$2,750,000,000

$2,800,000,000

$2,850,000,000

$2,900,000,000

$2,950,000,000

$3,000,000,000

$3,050,000,000

Sales Tax Collected as of October of Each Year

Sales Tax
Source: Pennsylvania Department of Revenue, Monthly Revenue Report
http://www.revenue.state.pa.us/portal/server.pt/community/monthly_revenue_reports/14801
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Major Sources of Pennsylvania State Revenue

12/2/2013 16

$425,000,000

$475,000,000

$525,000,000

$575,000,000

$625,000,000

$675,000,000

Corporate Net Income Tax Collected 
as of October of Each Year

Corporate Net Income

Source: Pennsylvania Department of Revenue, Monthly Revenue Report
http://www.revenue.state.pa.us/portal/server.pt/community/monthly_revenue_reports/14801
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Major Sources of Pennsylvania State Revenue

12/2/2013 15

$85,000,000

$105,000,000

$125,000,000

$145,000,000

$165,000,000

$185,000,000

$205,000,000

$225,000,000

Realty Transfer Tax Collected 
as of October of Each Year

Realty Transfer Taxes
Source: Pennsylvania Department of Revenue, Monthly Revenue Report             http://www.revenue.state.pa.us/portal/server.pt/community/monthly_revenue_reports/14801
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Earned Income Tax Trend
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Real Estate Assessed Value Trend
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Central Bucks: Students Eligible for Free or 
Reduced Price Lunch Assistance
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% Incr. 

14-15

% Incr. 

15-16

% Incr. 

16-17

% Incr. 

17-18

% Incr. 

18-19 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Real Estate Taxes 0.00% 0.00% 0.00% 0.00% 0.00% 203,518,979      204,231,295      204,946,105      205,663,416      206,383,238      207,105,580      
Earned Income Tax 2.00% 2.00% 2.25% 2.50% 2.75% 19,700,000        20,094,000        20,495,880        20,957,037        21,480,963        22,071,690        
Other Local Taxes 0.50% 0.50% 0.00% 0.25% 0.00% 14,759,685        14,833,483        14,907,651        14,907,651        14,944,920        14,944,920        

State Subsidies 0.00% 0.00% 0.50% 0.00% 0.50% 35,031,824        35,031,824        35,031,824        35,206,983        35,206,983        35,383,018        
State FICA Reimburse. 1/2 of FICA expenses 5,150,000           5,404,485           5,474,619           5,545,794           5,618,028           5,691,339           
State Retire. Reimb. 1/2 of PSERS expenses 10,013,908        15,054,847        18,463,420        20,515,812        21,407,256        22,423,131        

Federal Subsidies 0.00% 0.00% 0.50% 0.50% 0.50% 2,019,586           2,019,586           2,019,586           2,029,684           2,039,832           2,050,032           

Fund Balance Usage -100.0% 0.00% 0.00% 0.00% 0.00% 490,000              -                      -                      -                      -                      -                      

Total Revenues 290,683,982      296,669,521      301,339,085      304,826,377      307,081,221      309,669,709      

Expenses

Teachers Salaries 1.00% 1.00% 1.00% 1.00% 1.00% 99,623,845        100,620,083      101,626,284      102,642,547      103,668,973      104,705,662      
Transport. Salaries 1.50% 1.50% 1.50% 1.50% 1.50% 6,201,455           6,294,477           6,388,894           6,484,727           6,581,998           6,680,728           
Support Salaries 1.75% 2.00% 2.00% 2.00% 2.00% 22,643,917        23,040,186        23,500,989        23,971,009        24,450,429        24,939,438        
Admin. Salaries 2.00% 2.40% 2.40% 2.40% 2.40% 11,116,652        11,338,985        11,611,121        11,889,788        12,175,142        12,467,346        
Health Care 7.00% 8.00% 9.00% 10.00% 10.00% 19,064,154        20,398,649        22,030,541        24,013,289        26,414,618        29,056,080        
Rx 6.00% 7.00% 8.00% 9.00% 9.00% 5,441,393           5,767,877           6,171,628           6,665,358           7,265,240           7,919,112           
Dental 2.00% 2.00% 2.00% 3.00% 3.00% 1,487,648           1,517,401           1,547,749           1,578,704           1,626,065           1,674,847           
Disability 1.50% 1.50% 1.50% 1.50% 1.50% 373,120              378,717              384,398              390,164              396,016              401,956              
Life Ins 1.50% 1.50% 1.50% 1.50% 1.50% 290,000              294,350              298,765              303,247              307,795              312,412              
Workers Comp 0.50% 0.50% 0.50% 0.50% 0.50% 1,027,371           706,469              715,636              724,940              734,383              743,966              
Unemployment 0.40% 0.40% 0.40% 0.40% 0.40% 361,392              565,175              572,509              579,952              587,506              595,173              
FICA 7.65% 7.65% 7.65% 7.65% 7.65% 9,964,527           10,808,970        10,949,238        11,091,587        11,236,056        11,382,678        
Retirement (PSERS) 21.31% 25.80% 28.30% 29.15% 30.14% 19,566,276        30,109,694        36,926,840        41,031,624        42,814,512        44,846,263        
Tuition Reimb 233.33% 1.00% 1.00% 1.00% 1.00% 75,000                249,998              252,497              255,022              257,573              257,573              
Misc 0.25% 0.25% 0.25% 0.25% 0.25% 240,000              240,600              241,202              241,805              242,409              242,409              

300 Object 1.00% 1.00% 1.00% 1.00% 1.00% 6,685,145           6,751,996           6,819,516           6,887,712           6,956,589           7,026,155           
400 Object 1.00% 1.00% 1.00% 1.00% 1.00% 6,571,450           6,637,165           6,703,536           6,770,572           6,838,277           6,906,660           
500 Object 0.75% 1.00% 1.00% 1.00% 1.00% 19,800,128        19,948,629        20,148,115        20,349,596        20,553,092        20,758,623        
600 Object 0.50% 1.00% 1.00% 1.00% 1.00% 8,794,285           8,838,256           8,926,639           9,015,905           9,106,064           9,197,125           
700 Object 0.50% 0.50% 0.50% 0.50% 0.50% 1,151,522           1,157,280           1,163,066           1,168,881           1,174,726           1,180,599           
800 Object -7.84% -9.45% -9.90% -10.80% -12.10% 8,179,702           7,538,413           6,826,033           6,150,256           5,486,028           4,822,219           
900 Object 0.40% -2.24% 4.90% -5.40% -15.70% 16,125,000        16,189,500        15,826,855        16,602,371        15,705,843        13,240,026        
Budgeted Transfers to Capital Funds 7,700,000           7,300,000           7,300,000           7,300,000           7,300,000           7,300,000           
Projected Available for Transfer to Capital Funds 18,200,000        16,800,000        14,000,000        13,500,000        12,500,000        13,000,000        

Total Expenses 290,683,982      303,492,869      310,932,052      319,609,057      324,379,336      329,657,050      

Revenues in Excess or ( - under) expenses $0.00 -$6,823,347.75 -$9,592,967.63 -$14,782,680.03 -$17,298,115.10 -$19,987,340.69

Approximate Millage Increase Needed (in mills) 4.14 5.81 8.96 10.48 12.11
Approximate % Increase Needed in the Millage Rate 3.37% 4.38% 6.32% 6.89% 7.37%
Impact on average homeowner (assessed @ $40,000) $165 $233 $358 $419 $485
Act 1 Base Index (limits growth in millage rate) 2.10% 2%+ (estimate) 2%+ (estimate) 2%+ (estimate) 2%+ (estimate)

First Draft  -   Macro Level Five Year Budget Projection Scenario  11-20-2013

I:\My Documents\Budgeting\2014-15 Budget\Projections\Five Year Budget Projection
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November 15, 2013 | By Eric Boehm | Posted in General News

Three things to know about Pennsylvania’s 
fiscal outlook for the next five years
By Eric Boehm | PA Independent

A memo to budget-crafting lawmakers and state officials: Think things were hard the past two years? 
Well, they aren’t about to get any easier.

Yes, it’s only mid-November and the furious budget scramble of June is more than seven months 
away, but the Independent Fiscal Office on Thursday released its long-term economic and budget 
outlook for the state. The big conclusion: Pennsylvania is facing a long-term structural deficit and 
lawmakers — sooner or later — must face it.

Driven primarily by rising health-care costs and increasing pension debt obligations, the state’s 
mandatory spending on the expenditure side is going to increase in the next few years, but the surplus 
revenue that has buoyed previous budgets is just about gone and this time won’t help to close the gap.

Page 1 of 5Three things to know about Pennsylvania’s fiscal outlook for the next five years | PA Inde...

Monday, November 18, 2013http://paindependent.com/2013/11/three-things-to-know-about-pennsyl...

Based on the projections from the state's
Independent Fiscal Office, it doesn't look
like there will much opportunity for state
subsidy increases in the future.
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“The report finds that the commonwealth faces a long-term structural deficit,” said Matthew Knittel, 
director of the IFO. “Furthermore, policymakers will enter (fiscal) 2014-15 budget deliberations 
without the healthy beginning balances that have characterized the last three fiscal years.”

Here’s the three things you need to know about the state’s fiscal future:

1. The structural deficit is the result of expected expenditures outpacing expected revenue

The IFO analysis says a structural deficit exists in Pennsylvania’s current budget and predicts it will 
grow in coming years as the state’s revenue grows by an average of 3.1 percent per year and 
expenditures grow by 4.1 percent per year.

The deficit, which the IFO estimates will be $839 million in the 2014-15 budget, would grow to more 
than $2 billion by the 2018-19 budget. That’s an indication that policymakers will have to make 
difficult choices to balance future budgets.

Making things harder: After the 2010-11 fiscal year, the state had a surplus of $1.3 million, but 
lawmakers have used those dollars to balance subsequent budgets, and the excess will be gone by the 
end of this year, the IFO projects.

Of course, the IFO – like the Congressional Budget Office in Washington, D.C. – is working off 
current law. If lawmakers voted to raise taxes or cut spending on certain items, that would change the 
projections.

2. Most of the expenditure increases are the result of pension obligations coming due
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State contributions to the State Employee Retirement System, or SERS, and the Public School 
Employee Retirement System, or PSERS, total $1.4 billion in the current budget. That total is 
projected to double by the 2016-17 budget and keep on climbing until it hits $3.4 billion in 2018-19.

Here’s the quick math.

The IFO projects state spending to increase by about 22 percent over the next five years. Pension 
costs will climb by 137 percent during the same time, while all non-pension state spending creeps 
upward about 15 percent.

But there isn’t much that can be done to avoid the pension spike. A decade of underfunding the 
pension plans while promising greater benefits to workers and retirees (combined with the stock 
market collapse of 2008) created this mess, and the only question lawmakers have left to answer is 
how will they pay for it – and who will have to shoulder the burden.

Corbett administration officials and Republican legislative leaders have talked about the urgency for 
“pension reform” in next year’s budget, when the spike really begins to hit. But there is little 
consensus for the various proposals offered so far, and Democrats think the state needs to meet the 
promised obligations without making changes to the system.

3. An aging population will be a drag on the state’s economy; natural gas boom will be a boost
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Tweet 0

Though the IFO projects increases in tax collections for the next five years, those increases will be 
tempered by the aging of Pennsylvania’s already-quite-old population. The state has the second oldest 
average age in the nation, behind only Florida, and by 2020 nearly one out of every five 
Pennsylvanians will be older than 65.

The consequences are two-fold. First, retirees are by definition no longer working and therefore not 
contributing as much to the state in income taxes. Second, as the population ages, it drives up the cost 
of health care and other programs designed to help the elderly.

But there are bright spots too, most notably Pennsylvania’s potential natural gas boom.

The IFO projects that jobs in the oil and gas industries will continue their upward trend through at 
least 2017. Other sectors of the economy, such as manufacturing, will feel the positive effects of the 
gas boom, too.

Boehm can be reached at Eric@PAIndependent.com and follow @PAIndependent on Twitter for 
more.

Be Sociable, Share!

Eric Boehm is a reporter for PA Independent. He can be reached at Eric@PAIndependent.com or at .
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Maillie LLP
School District Comparison- Government Wide Total
6/30/2013

Balance Sheet Total % of Total Total % of Total Total % of Total Total % of Total Total % of Total Total % of Total Total % of Total Total % of Total Total % of Total Total % of Total 

Assets
  Cash 6,554,482      3.45% 1,778,535    2.11% 8,346,315    10.15% 22,948,228        22.23% 734,339             0.62% 22,853,669     22.93% 14,121,709        9.11% 12,527,024    8.12% 47,412,310        40.95% 38,852,566       55.53%
  Investments 19,741,469    10.40% 36,251,431  42.98% 24,543,687  29.84% -                     0.00% 25,477,727        21.43% 1,015,453       1.02% -                     0.00% 42,303,350    27.43% 1,336,466          1.15% 3,712,000          5.30%
  Receivable, net 9,337,062      4.92% 1,446,628    1.72% 1,214,492    1.48% 7,468,935          7.23% 2,691,031          2.26% 474,738           0.48% 1,643,805          1.06% 1,051,954      0.68% -                     0.00% -                     0.00%
  Due from other governments 2,574,353      1.36% 1,949,226    2.31% 2,297,028    2.79% 4,788,169          4.64% 1,791,176          1.51% 991,726           1.00% 1,380,845          0.89% 1,847,249      1.20% 517,122             0.45% 13,619,648       19.46%
  Other receivables, net 1,683,537      0.89% 34,702         0.04% 302,681       0.37% 49,353               0.05% 109,424             0.09% 93,185             0.09% 150,092             0.10% 300,368         0.19% 2,239,676          1.93% -                     0.00%
  Bond discounts, net -                 0.00% -               0.00% -               0.00% -                     0.00% 292,158             0.25% -                   0.00% -                     0.00% -                     0.00% -                     0.00% -                     0.00%
  Prepaid expenses -                 0.00% -               0.00% -               0.00% -                     0.00% 1,365                 0.00% -                   0.00% 79,002               0.05% -                     0.00% 1,353,442          1.17% 35,703               0.05%
  OPEB asset 248,736         0.13% -               0.00% -               0.00% -                     0.00% -                     0.00% -                   0.00% -                     0.00% -                     0.00% -                     0.00% 184,093             0.26%
  Other assets -                 0.00% -               0.00% -               0.00% -                     0.00% 141,057             0.12% -                   0.00% -                     0.00% -                     0.00% -                     0.00% -                     0.00%
  Inventories 56,974           0.03% 68,856         0.08% 40,802         0.05% 39,258               0.04% 90,523               0.08% 55,043             0.06% 36,151               0.02% 26,227           0.02% 44,536               0.04% 43,873               0.06%
  Capital Assets, net 149,708,526  78.83% 42,821,195  50.77% 45,509,700  55.33% 67,954,486        65.82% 87,583,185        73.65% 74,169,353     74.43% 137,559,838      88.76% 96,166,373    62.36% 62,866,412        54.30% 13,524,839       19.33%
      Total Assets 189,905,139  100.00% 84,350,573  100.00% 82,254,705  100.00% 103,248,429      100.00% 118,911,985      100.00% 99,653,167     100.00% 154,971,442      100.00% 154,222,545  100.00% 115,769,964      100.00% 69,972,722       100.00%

Deferred Outflows of Resources
  Interest hedge swap -                 0.00% -               0.00% -               0.00% -                     0.00% -                     0.00% -                   0.00% -                     0.00% -                 0.00% -                     0.00% -                     0.00%
  Deferred charge on refunding 29,021           100.00% 39,890         100.00% -               0.00% -                     0.00% 2,506,649          100.00% 223,685           100.00% 4,849,776          100.00% 918,873         100.00% -                     0.00% -                     0.00%
    Total Deferred Outflows of Resources 29,021           100.00% 39,890         100.00% -               0.00% -                     0.00% 2,506,649          100.00% 223,685           100.00% 4,849,776          100.00% 918,873         100.00% -                     0.00% -                     0.00%

Liabilities
  Accounts Payable and accrued exp. 2,834,473      1.88% 3,314,168    7.69% 2,299,439    14.48% 7,328,441          5.93% 1,228,684          1.28% 1,829,171       2.40% 393,283             0.27% 4,459,913      6.03% 3,760,001          5.17% 10,107,945       28.48%
  Accrued salaries and benefits 5,331,061      3.54% 5,083,327    11.80% 9,337,067    58.79% 10,287,511        8.32% 4,721,362          4.91% 2,158,986       2.83% 7,692,011          5.22% 5,597,800      7.57% 2,158,336          2.97% 5,094,271          14.36%
  Due to other governments -                 0.00% -               0.00% -               0.00% 45,572               0.04% 1,485                 0.00% 51,700             0.07% 0.00% -                 0.00% -                     0.00% 3,299,886          9.30%
  Accrued Interest 261,574         0.17% 291,177       0.68% -               0.00% 844,717             0.68% 1,239,736          1.29% 729,123           0.96% 1,154,743          0.78% 914,039         1.24% 438,378             0.60% 42,575               0.12%
  Other current liabilitites 3,859             0.00% -               0.00% 1,215,287    7.65% 106,444             0.09% 23,952               0.02% -                   0.00% 0.00% -                 0.00% -                     0.00% -                     0.00%
  Due to other funds -                 0.00% 1,348,928    3.13% -               0.00% -                     0.00% -                     0.00% -                   0.00% 0.00% -                 0.00% -                     0.00% -                     0.00%
  Unearned revenues 33,820           0.02% 154,448       0.36% 32,413         0.20% 21,708               0.02% 50,636               0.05% 209,319           0.27% 27,637               0.02% 224,283         0.30% -                     0.00% 188,985             0.53%
  Compensated absences 966,971         0.64% 2,480,050    5.76% 1,997,181    12.58% 6,043,377          4.89% 1,834,398          1.91% 623,976           0.82% 1,581,513          1.07% 6,306,290      8.52% 842,437             1.16% 1,911,544          5.39%
  Net OPEB liability -                 0.00% 595,062       1.38% 999,861       6.30% 26,182               0.02% 270,645             0.28% 505,452           0.66% 252,156             0.17% 2,777,733      3.75% 288,231             0.40% -                     0.00%
  Termination benefits -                 0.00% -               0.00% -               0.00% 1,437,646          1.16% -                     0.00% -                   0.00% -                     0.00% -                 0.00% -                     0.00% -                     0.00%
  Certificates of participation -                 0.00% -               0.00% -               0.00% 23,611,449        19.10% -                     0.00% -                   0.00% -                     0.00% -                 0.00% -                     0.00% -                     0.00%
  Early Retirement Incentive Program 660,028         0.44% -               0.00% -               0.00% -                     0.00% -                     0.00% 140,000           0.18% -                     0.00% -                 0.00% -                     0.00% -                     0.00%
  Debt 140,418,809  93.29% 29,805,892  69.20% -               0.00% 73,850,680        59.75% 86,771,869        90.25% 69,911,597     91.80% 136,196,612      92.46% 53,696,376    72.59% 65,266,655        89.71% 14,842,288       41.82%
       Total Liabilitites 150,510,595  100.00% 43,073,052  100.00% 15,881,248  100.00% 123,603,727      100.00% 96,142,767        100.00% 76,159,324     100.00% 147,297,955      100.00% 73,976,434    100.00% 72,754,038        100.00% 35,487,494       100.00%

Deferred Inflows of Resources
  Deferred amounts on refunding -                 0.00% -               0.00% -               0.00% -                     0.00% -                     0.00% -                   0.00% -                     0.00% -                 0.00% -                     0.00% -                     0.00%
  Interest hedge swap -                 0.00% -               0.00% -               0.00% -                     0.00% -                     0.00% -                   0.00% 4,849,776          100.00% -                 0.00% -                     0.00% -                     0.00%
    Total Deferred Inflows of Resources -                 0.00% -               0.00% -               0.00% -                     0.00% -                     0.00% -                   0.00% 4,849,776          100.00% -                 0.00% -                     0.00% -                     0.00%

Net Position (Deficit) 39,423,565    41,317,411  66,373,457  (20,355,298)       25,275,867        23,717,528     7,673,487          81,164,984    43,015,926        34,485,228       

Statement of Activities

Revenues
  Property taxes 61,735,671    59.17% 63,375,520  70.23% 61,044,549  71.02% 82,556,014        63.58% 40,237,013        61.43% 37,850,373     70.06% 77,455,960        80.71% 90,687,764    79.68% 34,007,107        65.03% -                     0.00%
  Local taxes 6,852,880      6.57% 5,262,240    5.83% 8,054,277    9.37% 8,926,282          6.87% 4,772,746          7.29% 3,158,766       5.85% 1,188,919          1.24% 2,281,368      2.00% 3,070,800          5.87% -                     0.00%
  Unrestricted grants 20,974,144    20.10% 8,894,551    9.86% 5,182,523    6.03% 10,426,167        8.03% 9,311,066          14.22% 3,501,119       6.48% 5,010,785          5.22% 5,180,321      4.55% 5,748,509          10.99% -                     0.00%
  Capital grants and contributions -                 0.00% 218,607       0.24% -               0.00% 1,045,474          0.81% 86,752               0.13% 250,436           0.46% 99,518               0.10% 171,227         0.15% -                     0.00% -                     0.00%
  Investment income 99,146           0.10% 43,297         0.05% 60,995         0.07% 48,120               0.04% 89,799               0.14% 200,715           0.37% 66,645               0.07% 165,097         0.15% 123,419             0.24% 51,423               0.05%
  Gain (loss) on sale of capital assets (480,959)        -0.46% -               0.00% -               0.00% -                     0.00% 31,009               0.05% 265                  0.00% -                     0.00% 971                0.00% -                     0.00% -                     0.00%
  Miscellaneous income 174,641         0.17% 2,299           0.00% 68,037         0.08% 18,161               0.01% 468,461             0.72% 214,757           0.40% 155,991             0.16% 791,592         0.70% 224,107             0.43% -                     0.00%
  Charges for services 1,944,310      1.86% 3,549,604    3.93% 1,743,518    2.03% 972,601             0.75% 1,444,288          2.21% 1,409,612       2.61% 1,536,903          1.60% 2,856,745      2.51% 1,286,015          2.46% 20,859,674       20.16%
  Operating grants and contributions 13,044,885    12.50% 8,892,810    9.85% 9,804,523    11.41% 25,861,682        19.92% 9,056,316          13.83% 7,440,244       13.77% 10,449,285        10.89% 11,679,675    10.26% 7,837,599          14.99% 82,561,469       79.79%
    Total Revenues 104,344,718  100.00% 90,238,928  100.00% 85,958,422  100.00% 129,854,501      100.00% 65,497,450        100.00% 54,026,287     100.00% 95,964,006        100.00% 113,814,760  100.00% 52,297,556        100.00% 103,472,566     100.00%

Expenses
  Instruction 58,779,457    61.63% 50,207,899  60.72% 52,010,838  61.87% 78,999,984        61.46% 40,456,535        55.50% 28,048,640     56.44% 59,054,873        62.00% 67,048,174    60.06% 28,084,196        58.23% 37,820,871       37.75%
  Support 26,381,947    27.66% 26,552,538  32.11% 28,346,312  33.72% 39,557,527        30.77% 16,490,295        22.62% 15,313,324     30.82% 27,634,380        29.01% 37,546,089    33.63% 16,497,849        34.20% 61,756,196       61.63%
  Non-Instructional 1,305,813      1.37% 1,250,510    1.51% 1,590,710    1.89% 1,560,427          1.21% 1,284,135          1.76% 678,083           1.36% 1,363,903          1.43% 1,930,075      1.73% 1,023,307          2.12% -                     0.00%
  Depreciation and amortization -                 0.00% -               0.00% -               0.00% 0.00% 0.00% -                   0.00% -                     0.00% -                 0.00% -                     0.00% -                     0.00%
  Interest on long-term debt 6,379,748      6.69% 1,127,965    1.36% 324,162       0.39% 4,477,360          3.48% 12,733,500        17.47% 2,691,444       5.42% 5,326,397          5.59% 2,327,441      2.08% 1,235,800          2.56% 608,990             0.61%
  Facilities acquisition -                 0.00% 190,606       0.23% -               0.00% 0.00% 77,998               0.11% 1,411,229       2.84% -                     0.00% -                 0.00% -                     0.00% -                     0.00%
  Business-type 2,520,747      2.64% 3,352,125    4.05% 1,797,764    2.14% 3,946,181          3.07% 1,852,231          2.54% 1,550,965       3.12% 1,866,651          1.96% 2,777,768      2.49% 1,392,314          2.89% 11,723               0.01%
     Total Expenditures 95,367,712    100.00% 82,681,643  100.00% 84,069,786  100.00% 128,541,479      100.00% 72,894,694        100.00% 49,693,685     100.00% 95,246,204        100.00% 111,629,547  100.00% 48,233,466        100.00% 100,197,780     100.00%

Net Activity 8,977,006      7,557,285    1,888,636    1,313,022          (7,397,244)         4,332,602       717,802             2,185,213      4,064,090          3,274,786          
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Maillie LLP
School District Comparison- Government Wide Total - Continued
6/30/2013

Balance Sheet Total % of Total Total % of Total Total % of Total Total % of Total Total % of Total 

Assets
  Cash 43,759,466    20.23% 35,354,924    14.22% 34,370,029    6.56% 34,632,447    21.97% 680,276         0.63%
  Investments 3,147,838      1.46% 21,801,308    8.77% 25,803,412    4.92% -                 0.00% 13,841,735    12.83%
  Receivable, net 1,711,915      0.79% 2,712,177      1.09% 18,535,761    3.54% 3,217,260      2.04% 1,281,142      1.19%
  Due from other governments 880,325         0.41% 1,683,920      0.68% 5,788,078      1.10% 4,427,301      2.81% 1,894,619      1.76%
  Other receivables, net 608,721         0.28% 390,222         0.16% 375,717         0.07% 774,578         0.49% 375                0.00%
  Bond discounts, net 632,573         0.29% -                 0.00% -                 0.00% -                 0.00% -                 0.00%
  Prepaid expenses 133,087         0.06% 1,277,617      0.51% 502,756         0.10% -                 0.00% 2,550             0.00%
  OPEB asset -                 0.00% -                 0.00% -                 0.00% -                 0.00% -                 0.00%
  Other assets 4,959             0.00% -                 0.00% -                 0.00% 925,934         0.59% -                 0.00%
  Inventories 556,320         0.26% 677,889         0.27% 68,015           0.01% 583,573         0.37% 26,252           0.02%
  Capital Assets, net 164,897,952  76.22% 184,699,870  74.30% 438,535,953  83.69% 113,102,707  71.74% 90,166,807    83.57%
      Total Assets 216,333,156  100.00% 248,597,927  100.00% 523,979,721  100.00% 157,663,800  100.00% 107,893,756  100.00%

Deferred Outflows of Resources
  Interest hedge swap 1,691,565      74.59% -                 0.00% -                 0.00% -                 0.00% -                 0.00%
  Deferred charge on refunding 576,293         25.41% 1,175,499      100.00% -                 0.00% 4,701,028      0.00% 107,148         100.00%
    Total Deferred Outflows of Resources 2,267,858      100.00% 1,175,499      100.00% -                 0.00% 4,701,028      0.00% 107,148         100.00%

Liabilities
  Accounts Payable and accrued exp. 5,084,553      3.59% 4,251,524      2.73% 6,178,893      2.98% 2,385,027      1.27% 1,360,628      1.58%
  Accrued salaries and benefits 7,735,698      5.46% 8,515,303      5.46% 13,612,158    6.56% 19,495,988    10.37% 3,971,845      4.62%
  Due to other governments -                 0.00% 461,907         0.30% -                 0.00% -                 0.00% -                 0.00%
  Accrued Interest 772,088         0.55% 1,489,927      0.96% 961,378         0.46% 2,993,631      1.59% 768,562         0.89%
  Other current liabilitites -                 0.00% 54,847           0.04% -                 0.00% 6,960,626      3.70% -                 0.00%
  Due to other funds -                 0.00% -                 0.00% -                 0.00% -                 0.00% -                 0.00%
  Unearned revenues 991,715         0.70% 2,215,681      1.42% 607,110         0.29% 641,315         0.34% -                 0.00%
  Compensated absences 2,585,828      1.83% 1,887,305      1.21% 1,635,779      0.79% 2,782,519      1.48% 665,200         0.77%
  Net OPEB liability 3,375,759      2.38% 2,027,795      1.30% 4,313,349      2.08% 825,325         0.44% 638,506         0.74%
  Termination benefits -                 0.00% -                 0.00% -                 0.00% -                 0.00% -                 0.00%
  Certificates of participation -                 0.00% -                 0.00% -                 0.00% -                 0.00% -                 0.00%
  Early Retirement Incentive Program -                 0.00% -                 0.00% -                 0.00% -                 0.00% -                 0.00%
  Debt 121,102,348  85.50% 134,981,782  86.59% 180,254,960  86.84% 151,848,290  80.80% 78,629,728    91.39%
       Total Liabilitites 141,647,989  100.00% 155,886,071  100.00% 207,563,627  100.00% 187,932,721  100.00% 86,034,469    100.00%

Deferred Inflows of Resources
  Deferred amounts on refunding -                 0.00% -                 0.00% 8,212,590      100.00% 0.00% -                 0.00%
  Interest hedge swap 1,691,565      100.00% -                 0.00% -                 0.00% -                 0.00% -                 0.00%
    Total Deferred Inflows of Resources 1,691,565      100.00% -                 0.00% 8,212,590      0.00% -                 0.00% -                 0.00%

Net Position (Deficit) 75,261,460    93,887,355    308,203,504  (25,567,893)   21,966,435    

Statement of Activities

Revenues
  Property taxes 72,393,798    62.42% 89,593,307    69.35% 217,645,729  73.48% 130,251,028  74.49% 38,963,903    64.33%
  Local taxes 14,331,092    12.36% 10,450,595    8.09% 20,493,553    6.92% 177,837         0.10% 4,090,228      6.75%
  Unrestricted grants 12,150,738    10.48% 10,852,270    8.40% 1,395,847      0.47% 18,757,649    10.73% 6,216,161      10.26%
  Capital grants and contributions 276,067         0.24% 1,421,012      1.10% 1,585,267      0.54% 682,877         0.39% -                 0.00%
  Investment income 99,549           0.09% 185,232         0.14% 410,728         0.14% 81,489           0.05% 55,496           0.09%
  Gain (loss) on sale of capital assets 36,800           0.03% -                 0.00% 956,465         0.32% (50,869)          -0.03% 4,213             0.01%
  Miscellaneous income 236,155         0.20% 550,355         0.43% 725,805         0.25% 184,126         0.11% -                 0.00%
  Charges for services 2,692,851      2.32% 2,481,725      1.92% 8,000,822      2.70% 3,100,946      1.77% 1,620,615      2.68%
  Operating grants and contributions 13,758,922    11.86% 13,651,172    10.57% 44,990,045    15.19% 21,676,527    12.40% 9,621,458      15.88%
    Total Revenues 115,975,972  100.00% 129,185,668  100.00% 296,204,261  100.00% 174,861,610  100.00% 60,572,074    100.00%

Expenses
  Instruction 69,198,445    59.42% 71,647,543    59.74% 151,025,751  59.11% 113,477,230  63.12% 34,023,569    48.02%
  Support 29,769,212    25.56% 34,158,299    28.48% 77,303,637    30.25% 45,739,143    25.44% 14,976,173    21.14%
  Non-Instructional 1,235,621      1.06% 1,854,451      1.55% 5,381,420      2.11% 1,232,034      0.69% 1,432,829      2.02%
  Depreciation and amortization 8,235,221      7.07% 3,989,129      3.33% -                 0.00% -                 0.00% 3,744,561      5.28%
  Interest on long-term debt 5,599,130      4.81% 5,351,228      4.46% 7,579,280      2.97% 5,716,514      3.18% 14,453,640    20.40%
  Facilities acquisition -                 0.00% -                 0.00% 9,264,248      3.63% 10,053,654    5.59% -                 0.00%
  Business-type 2,425,139      2.08% 2,936,549      2.45% 4,959,762      1.94% 3,552,078      1.98% 2,222,335      3.14%
     Total Expenditures 116,462,768  100.00% 119,937,199  100.00% 255,514,098  100.00% 179,770,653  100.00% 70,853,107    100.00%

Net Activity (486,796)        9,248,469      40,690,163    (4,909,043)     (10,281,033)   
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Maillie LLP
School District Comparison- General Fund
6/30/2013

Balance Sheet Total % of Total Total % of Total Total % of Total Total % of Total Total % of Total Total % of Total Total % of Total Total % of Total Total % of Total Total % of Total 

Assets
  Cash 3,315,099       14.39% 572,034          2.03% 7,972,216       23.24% 21,612,715     63.62% 332,689           1.42% 12,799,899     84.24% 10,902,991    84.80% 5,395,616         13.87% 15,435,564       77.78% 24,913,519     68.32%
  Investments 11,465,094     49.78% 25,494,113     90.52% 22,528,316     65.67% 7,468,935       21.99% 18,523,307      78.92% 389,084          2.56% -                0.00% 27,141,007       69.76% -                   0.00% -                  0.00%
  Taxes Receivable, net 4,140,118       17.98% -                  0.00% 1,214,492       3.54% -                0.00% 2,736,119      11.66% 474,738        3.12% 373,565       2.91% 1,051,954       2.70% 1,336,466         6.73% -                0.00%
  Due from other funds -                  0.00% 141,556          0.50% 103,684          0.30% 270,961        0.80% 1,390             0.01% 512,589        3.37% -              0.00% 3,201,164       8.23% 346,349            1.75% 790,975        2.17%
  Due from other governments 2,505,613       10.88% 1,921,481       6.82% 2,271,225       6.62% 4,605,828      13.56% 1,777,049      7.57% 899,096        5.92% 1,351,963    10.52% 1,831,478       4.71% 472,593            2.38% 10,716,086   29.39%
  Inventories -                  0.00% -                  0.00% 1,099              0.00% 1,800            0.01% -                0.00% 30,703          0.20% -              0.00% -                  0.00% 39,576              0.20% 43,873          0.12%
  Prepaid expenses -                  0.00% -                  0.00% -                  0.00% -                0.00% 1,365             0.01% -                0.00% 79,002         0.61% -                  0.00% 53,500              0.27% -                0.00%
  Other Receivables 1,603,940       6.96% 34,194            0.12% 214,415          0.63% 10,501           0.03% 98,161             0.42% 87,707            0.58% 149,802         1.17% 287,011            0.74% 2,161,050         10.89% -                  0.00%
    Total Assets 23,029,864     100.00% 28,163,378     100.00% 34,305,447     100.00% 33,970,740     100.00% 23,470,080      100.00% 15,193,816     100.00% 12,857,323    100.00% 38,908,230       100.00% 19,845,098       100.00% 36,464,453     100.00%

Liabilities
  Accounts Payable 1,334,642       15.09% 3,015,597       24.77% 2,032,960       15.87% 7,256,386       41.00% 848,664           15.55% 1,459,534       35.33% 389,833         4.82% 2,840,950         33.31% 1,322,869         30.50% 8,246,195       49.13%
  Unearned revenue -                  0.00% 102,164          0.84% 24,941            0.19% 7,347             0.04% 12,464             0.23% 185,479          4.49% -                0.00% 91,191              1.07% 6,038                0.14% 188,985          1.13%
  Accrued salaries and benefits 5,331,061       60.27% 4,922,411       40.43% 9,337,067       72.89% 10,281,511     58.10% 4,572,484        83.76% 2,125,529       51.45% 7,655,712      94.72% 5,597,800         65.63% 2,158,336         49.77% 5,094,271       30.35%
  Due to other governments -                  0.00% -                  0.00% -                  0.00% 45,572           0.26% 1,485               0.03% 51,700            1.25% -                0.00% -                   0.00% -                   0.00% 3,255,031       19.39%
  Due to other funds 2,176,215       24.60% 4,136,398       33.97% 0.00% -                 0.00% -                  0.00% 309,168          7.48% 33,684           0.42% -                   0.00% 7,000                0.16% -                  0.00%
  Other payables 3,859              0.04% -                  0.00% 1,415,005       11.05% 106,444         0.60% 23,952             0.44% -                  0.00% 3,450             0.04% -                   0.00% 842,437            19.43% -                  0.00%
    Total Liabilitities 8,845,777       100.00% 12,176,570     100.00% 12,809,973     100.00% 17,697,260     100.00% 5,459,049        100.00% 4,131,410       100.00% 8,082,679      100.00% 8,529,941         100.00% 4,336,680         100.00% 16,784,482     100.00%

Deferred Inflows of Resources
  Unavailable revenue, property taxes 2,542,504       100.00% -                  0.00% 807,484          100.00% 5,724,747       100.00% 2,254,388        100.00% 415,723          100.00% -                0.00% 860,255            100.00% 951,156            100.00% -                  0.00%

Fund balance- general fund 11,641,583     15,986,808     20,687,990     10,548,733     15,756,643      10,646,683     4,774,644      29,518,034       14,557,262       19,679,971     

Statement of Activities

Revenues
  Local sources 71,166,132     73.48% 68,986,398     79.80% 70,603,987     83.84% 91,407,629     72.83% 45,147,624      71.73% 42,125,544     80.63% 78,887,424    84.00% 95,354,018       85.80% 37,454,882       73.82% 8,753,112       13.82%
  State sources 23,188,939     23.94% 14,218,315     16.45% 13,082,572     15.54% 26,241,828     20.91% 16,441,785      26.12% 9,436,321       18.06% 13,549,631    14.43% 14,658,417       13.19% 12,085,345       23.82% 22,612,398     35.70%
  Federal sources 2,496,510       2.58% 3,248,449       3.76% 525,445          0.62% 7,865,720       6.27% 1,214,257        1.93% 685,268          1.31% 1,477,734      1.57% 1,118,167         1.01% 1,197,620         2.36% 31,979,954     50.48%
  Receipts from other districts -                  0.00% -                  0.00% -                  0.00% -                 0.00% 134,933           0.21% -                  0.00% -                0.00% -                   0.00% -                   0.00% -                  0.00%
     Total Revenues 96,851,581     100.00% 86,453,162     100.00% 84,212,004     100.00% 125,515,177   100.00% 62,938,599      99.79% 52,247,133     100.00% 93,914,789    100.00% 111,130,602     100.00% 50,737,847       100.00% 63,345,464     100.00%

Expenses
  Instruction 56,251,403     60.34% 48,316,546     60.83% 51,807,614     63.02% 77,799,543     62.79% 35,681,252      51.66% 27,809,282     63.91% 56,089,537    59.47% 63,084,301       63.04% 26,348,273       56.04% 16,113,807     24.69%
  Support 26,550,633     28.48% 25,468,802     32.06% 24,390,783     29.67% 38,903,110     31.40% 16,081,852      23.29% 15,028,397     34.54% 26,442,181    28.04% 35,188,511       35.16% 15,418,569       32.80% 48,560,477     74.41%
  Non-Instructional 1,189,811       1.28% 1,293,053       1.63% 1,582,937       1.93% 1,577,645       1.27% 1,241,073        1.80% 678,083          1.56% 1,351,202      1.43% 1,804,568         1.80% 969,650            2.06% -                  0.00%
  Facilities acquisition, construction and improvement -                  0.00% 2,231              0.00% -                  0.00% -                0.00% 61,162           0.09% -                0.00% 858,858       0.91% -                  0.00% 88,971              0.19% -                0.00%
  Debt Service 9,234,695       9.91% 4,350,189       5.48% 4,424,011       5.38% 5,623,873       4.54% 15,998,695      23.17% -                  0.00% 9,568,926      10.15% -                   0.00% 4,189,511         8.91% 590,442          0.90%
     Total Expenditures 93,226,542     100.00% 79,430,821     100.00% 82,205,345     100.00% 123,904,171   100.00% 69,064,034      100.00% 43,515,762     100.00% 94,310,704    100.00% 100,077,380     100.00% 47,014,974       100.00% 65,264,726     100.00%
 

3,625,039       7,022,341       2,006,659       1,611,006       (6,125,435)       8,731,371       (395,915)        11,053,222       3,722,873         (1,919,262)      

Other Financing Sources (Uses)
  Transfers in 35,430            -0.99% -                  0.00% -                  0.00% -                 0.00% -                  0.00% 68,263            -0.98% 691,608         44.61% -                   0.00% -                   0.00% 3269286 100.00%
  Transfers out (4,933,303)      138.27% (3,438,914)      100.00% -                  0.00% -                 0.00% -                  0.00% (7,003,342)      100.99% -                0.00% (16,826,587)      102.01% (5,194,702)        100.00% -                  0.00%
  Discounts on bond issuances -                  0.00% -                  0.00% -                  0.00% -                 0.00% (139,373)          -1.71% -                  0.00% -                0.00% -                   0.00% -                   0.00% -                  0.00%
  Bond issue costs -                  0.00% -                  0.00% -                  0.00% -                 0.00% -                  0.00% (160,240)         2.31% -                0.00% -                   0.00% -                   0.00% -                  0.00%
  Premiums on bond issuances -                  0.00% -                  0.00% -                  0.00% -                 0.00% 1,777,060        21.78% 89,476            -1.29% -                0.00% -                   0.00% -                   0.00% -                  0.00%
  Refund of prior year expenses -                  0.00% -                  0.00% -                  0.00% -                 0.00% -                  0.00% -                  0.00% -                0.00% 331,649            -2.01% -                   0.00% -                  0.00%
  Refunding bond issued -                  0.00% -                  0.00% -                  0.00% -                 0.00% 36,390,000      445.99% 9,105,000       -131.29% -                0.00% -                   0.00% -                   0.00% -                  0.00%
  Payment to refunded bond escrow agent -                  0.00% -                  0.00% -                  0.00% -                 0.00% (30,164,983)     -369.69% (9,034,236)      130.27% -                0.00% -                   0.00% -                   0.00% -                  0.00%
  Proceeds from sale of capital assets 1,330,021       -37.28% -                  0.00% 57,030            100.00% -                 0.00% 296,746           3.64% 265                 0.00% 858,858         55.39% -                   0.00% -                   0.00% -                  0.00%
    Total Other Financing Sources (Uses) (3,567,852)      100.00% (3,438,914)      100.00% 57,030            100.00% -                 0.00% 8,159,450        100.00% (6,934,814)      100.00% 1,550,466      100.00% (16,494,938)      100.00% (5,194,702)        100.00% 3,269,286       100.00%

Net Change in Fund Balance 57,187            3,583,427       2,063,689       1,611,006       2,034,015        1,796,557       1,154,551      (5,441,716)        (1,471,829)        1,350,024       
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Excess (deficiency) of revenues over expenditures
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Maillie LLP
School District Comparison- General Fund - Continued
6/30/2013

Balance Sheet Total % of Total Total % of Total Total % of Total Total % of Total Total % of Total 

Assets
  Cash 23,340,702   78.21% 19,711,903   44.47% 20,318,032      40.43% 32,520,062    72.31% 145,301        1.18%
  Investments 2,940,000     9.85% 18,353,911   41.41% 4,795,318        9.54% -                0.00% 9,040,786     73.17%
  Taxes Receivable, net 1,711,915     5.74% 2,712,177     6.12% 7,631,408        15.19% 3,217,260    7.15% 1,281,142   10.37%
  Due from other funds 106,614        0.36% 243,384        0.55% 11,052,199      21.99% 2,858,087    6.36% 170             0.00%
  Due from other governments 827,237        2.77% 1,655,453     3.73% 5,719,517        11.38% 4,233,500    9.41% 1,886,052   15.26%
  Inventories 476,144        1.60% -                0.00% 39,927             0.08% 454,612       1.01% -              0.00%
  Prepaid expenses 26,271          0.09% 1,277,617     2.88% 502,756           1.00% 925,934       2.06% 2,550          0.02%
  Other receivables 416,452        1.40% 371,394        0.84% 193,173           0.38% 761,334         1.69% 375               0.00%
    Total Assets 29,845,335   100.00% 44,325,839   100.00% 50,252,330      100.00% 44,970,789    100.00% 12,356,376   100.00%

Liabilities
  Accounts Payable 1,667,363     12.75% 4,231,352     24.97% 3,662,161        14.16% 2,316,873      8.05% 401,628        9.08%
  Unearned revenue 966,333        7.39% 2,113,122     12.47% 499,915           1.93% 81,707           0.28% -                0.00%
  Accrued salaries and benefits 8,796,695     67.25% 8,515,303     50.25% 13,612,158      52.65% 19,495,988    67.70% 4,021,552     90.92%
  Due to other governments -                0.00% 461,907        2.73% -                   0.00% -                0.00% -                0.00%
  Due to other funds 1,650,000     12.61% 1,400,000     8.26% 8,079,929        31.25% -                0.00% -                0.00%
  Other payables -                0.00% 223,821        1.32% -                   0.00% 6,904,137      23.97% -                0.00%
    Total Liabilitities 13,080,391   100.00% 16,945,505   100.00% 25,854,163      100.00% 28,798,705    100.00% 4,423,180     100.00%

Deferred Inflows of Resources
  Unavailable revenue, property taxes 1,169,853     100.00% 2,279,117     0.00% 5,878,841        100.00% 2,694,937      100.00% 935,062        100.00%

Fund balance- general fund 15,595,091   25,101,217   18,519,326      13,477,147    6,998,134     

Statement of Activities

Revenues
  Local sources 89,357,068   78.71% 102,857,298 81.41% 246,246,213    84.76% 133,259,390  77.73% 44,182,205   75.77%
  State sources 22,896,127   20.17% 22,346,598   17.69% 41,930,260      14.43% 36,332,262    21.19% 12,998,944   22.29%
  Federal sources 1,270,464     1.12% 1,148,134     0.91% 2,337,459        0.80% 1,857,055      1.08% 1,128,042     1.93%
  Receipts from other districts -                0.00% -                0.00% -                   0.00% -                0.00% -                0.00%
     Total Revenues 113,523,659 100.00% 126,352,030 100.00% 290,513,932    100.00% 171,448,707  100.00% 58,309,191   100.00%

Expenses
  Instruction 66,842,228   59.99% 71,249,006   59.01% 148,897,715    57.89% 112,805,491  65.10% 34,078,645   65.45%
  Support 29,455,034   26.44% 34,184,652   28.31% 74,205,171      28.85% 46,652,917    26.92% 16,560,501   31.81%
  Non-Instructional 1,349,012     1.21% 1,927,933     1.60% 5,381,420        2.09% 1,268,976      0.73% 1,429,339     2.75%
  Facilities acquisition, construction and improvement 1,391,090     1.25% -                0.00% 0.00% 15,195         0.01% 178             0.00%
  Debt Service 12,375,881   11.11% 13,371,257   11.08% 28,735,021      11.17% 12,532,833    7.23% -                0.00%
     Total Expenditures 111,413,245 100.00% 120,732,848 100.00% 257,219,327    100.00% 173,275,412  100.00% 52,068,663   100.00%
 

2,110,414     5,619,182     33,294,605      (1,826,705)    6,240,528     

Other Financing Sources (Uses)
  Transfers in -                0.00% -                0.00% 490,000           -1.02% 107,409         0.00% 25,000          -0.37%
  Transfers out (2,000,000)    103.29% (1,410,877)    99.89% (48,740,935)     101.01% -                0.00% (6,791,563)    100.37%
  Discounts on bond issuances -                0.00% -                0.00% -                   0.00% -                0.00% -                0.00%
  Bond issue costs -                0.00% -                0.00% -                   0.00% -                0.00% -                0.00%
  Premiums on bond issuances 867,388        -44.80% -                0.00% -                   0.00% 5,552,159      0.00% -                0.00%
  Refund of prior year expenses (711,180)       36.73% (1,616)           0.11% (5,782)              0.01% (14,205)         -3.36% -                0.00%
  Refunding bond issued 43,190,000   -2230.50% -                0.00% -                   0.00% 31,730,000    0.00% -                0.00%
  Payment to refunded bond escrow agent (43,319,342)  2237.18% -                0.00% -                   0.00% (36,952,684)  0.00% -                0.00%
  Proceeds from sale of capital assets 36,800          -1.90% -                0.00% 4,465               -0.01% 13                  0.00% -                0.00%
    Total Other Financing Sources (Uses) (1,936,334)    100.00% (1,412,493)    100.00% (48,252,252)     100.00% 422,692         -3.36% (6,766,563)    100.00%

Net Change in Fund Balance 174,080        4,206,689     (14,957,647)     (1,404,013)    (526,035)       

Excess (deficiency) of revenues over expenditures
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Maillie LLP
School District Comparison- Food Service Fund
6/30/2013

Balance Sheet Total % of Total Total % of Total Total % of Total Total % of Total Total % of Total Total % of Total Total % of Total Total % of Total Total % of Total Total % of Total 

Assets
  Cash 205,766      40.19% 716,949      73.70% 6,393          2.94% 462,964      61.95% 401,650      29.56% 394,985       44.03% 139,772      29.45% 636,457        45.08% 17,204          15.32% 18,032      6.25%
  Investments -              0.00% -              0.00% -              0.00% -              0.00% 735,000      54.09% -               0.00% -              0.00% 249,343        17.66% -               0.00% -            0.00%
  Accounts receivable, net 79,597        15.55% -              0.00% -              0.00% -              0.00% 3,970          0.29% -               0.00% -              0.00% -               0.00% -               0.00% -            0.00%
  Due from other funds 1,215          0.24% -              0.00% -              0.00% -              0.00% -                  0.00% 309,168       34.46% 33,684        7.10% -               0.00% 7,000           6.23% -            0.00%
  Due from other governments 68,740        13.43% 27,745        2.85% 25,803        11.88% 182,341      24.40% 14,127        1.04% 92,630         10.32% 28,882        6.08% 15,771          1.12% 44,529          39.66% -            0.00%
  Other receivables -              0.00% 508             0.05% 88,266        40.64% 38,852        5.20% -                  0.00% 4,667           0.52% 290             0.06% 1,126           0.08% -               0.00% -            0.00%
  Inventories 56,974        11.13% 68,856        7.08% 39,703        18.28% 37,458        5.01% 90,523        6.66% 24,340         2.71% 36,151        7.62% 26,227          1.86% 4,960           4.42% -            0.00%
  Capital Assets, net 99,648        19.46% 158,783      16.32% 57,038        26.26% 25,687        3.44% 113,593      8.36% 71,380         7.96% 235,876      49.69% 483,034        34.21% 38,595          34.37% 270,505    93.75%
    Total Assets 511,940      100.00% 972,841      100.00% 217,203      100.00% 747,302      100.00% 1,358,863   100.00% 897,170       100.00% 474,655      100.00% 1,411,958     100.00% 112,288        100.00% 288,537    100.00%

Liabilities
  Accounts Payable and accrued expenses 36,657        13.55% 196,116      56.95% 182,560      62.16% 78,055        21.48% 148,878      79.01% 33,086         75.17% 36,299        56.77% 38,381          16.74% 58,549          45.67% 5,532        100.00%
  Due to other funds 200,000      73.94% -              0.00% 103,684      35.30% 270,961      74.57% 1,390          0.74% -               0.00% -              0.00% 57,780          25.20% 69,648          54.33% -            0.00%
  Compensated absences -              0.00% 95,950        27.86% -              0.00% -              0.00% -              0.00% 0.00% -              0.00% -               0.00% -               0.00% -            0.00%
  Unearned revenue 33,820        12.50% 52,284        15.18% 7,472          2.54% 14,361        3.95% 38,172        20.26% 10,930         24.83% 27,637        43.23% 133,092        58.05% -               0.00% -            0.00%
   Total Liabilitities 270,477      100.00% 344,350      100.00% 293,716      100.00% 363,377      100.00% 188,440      100.00% 44,016         100.00% 63,936        100.00% 229,253        100.00% 128,197        100.00% 5,532        100.00%

Net Position- food service fund 241,463      628,491      (76,513)       383,925      1,170,423   853,154       410,719      1,182,705     (15,909)        283,005    

Statement of Activities

Revenues
  Food Service Revenue 1,347,435   52.77% 1,350,345   70.29% 1,213,853   74.43% 749,379      18.85% 1,059,686   60.35% 789,425       59.21% 1,392,066   73.73% 2,161,114     83.73% 1,070,401     78.68% 3,703        100.00%
  State Sources 158,070      6.19% 51,666        2.69% 28,961        1.78% 276,280      6.95% 114,681      6.53% 44,943         3.37% 120,499      6.38% 139,125        5.39% 17,430          1.28% -            0.00%
  Federal Sources 1,054,104   41.28% 518,398      26.98% 387,987      23.79% 2,949,495   74.19% 570,617      32.50% 496,162       37.21% 375,432      19.88% 279,957        10.85% 269,998        19.85% -            0.00%
  Earnings on investments 39               0.00% 712             0.04% -              0.00% 213             0.01% 6,899          0.39% 953              0.07% 104             0.01% 844              0.03% 2,547           0.19% -            0.00%
  Miscellaneous Revenue -              0.00% -              0.00% -              0.00% -              0.00% -              0.00% 1,873           0.14% -              0.00% -               0.00% -               0.00% -            0.00%
  Gain (Loss) on sale of assets (6,092)         -0.24% -              0.00% -              0.00% -              0.00% 3,900          0.22% -               0.00% -              0.00% -               0.00% -               0.00% -            0.00%
   Total Revenues 2,553,556   100.00% 1,921,121   100.00% 1,630,801   100.00% 3,975,367   100.00% 1,755,783   100.00% 1,333,356    100.00% 1,888,101   100.00% 2,581,040     100.00% 1,360,376     100.00% 3,703        100.00%

Expenses
  Salaries and employee benefits 1,266,823   50.26% 988,458      49.64% -              0.00% 1,957,925   49.62% 951,032      51.35% 644,771       51.38% 1,103,538   59.12% 1,606,870     57.85% 52,262          3.75% -            0.00%
  Purchased services 16,439        0.65% 908,810      45.64% 1,708,886   95.06% 52,998        1.34% 168,587      9.10% 23,627         1.88% 17,875        0.96% -               0.00% 15,960          1.15% -            0.00%
  Other operating expenses 1,038          0.04% 393             0.02% 29,089        1.62% 3,905          0.10% 2,565          0.14% 9,583           0.76% 2,240          0.12% 37,527          1.35% 5,854           0.42% -            0.00%
  Depreciation 18,554        0.74% 25,031        1.26% 12,452        0.69% 7,749          0.20% 17,850        0.96% 48,185         3.84% 28,133        1.51% 64,012          2.30% 7,651           0.55% 7,769        66.27%
  Supplies 1,217,893   48.31% 68,475        3.44% 47,337        2.63% 1,923,604   48.75% 712,197      38.45% 528,773       42.14% 714,865      38.30% 1,069,359     38.50% 1,310,587     94.13% 3,954        33.73%
   Total Expenditures 2,520,747   100.00% 1,991,167   100.00% 1,797,764   100.00% 3,946,181   100.00% 1,852,231   100.00% 1,254,939    100.00% 1,866,651   100.00% 2,777,768     100.00% 1,392,314     100.00% 11,723      100.00%

Transfers (out) (35,430)       -              -              -              -              (50,000)        -              -               -               -            

Food Service - Change in Net Position (2,621)         (70,046)       (166,963)     29,186        (96,448)       28,417         21,450        (196,728)      (31,938)        (8,020)       
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Maillie LLP
School District Comparison- Food Service Fund - Continued
6/30/2013

Balance Sheet Total % of Total Total % of Total Total % of Total Total % of Total Total % of Total 

Assets
  Cash 950,525    62.92% 112,009    12.14% 1,169,978   50.36% 156,957    19.66% 500,693    66.20%
  Investments 207,838    13.76% 459,246    49.76% -              0.00% -            0.00% -            0.00%
  Accounts receivable, net -            0.00% -            0.00% -              0.00% -            0.00% -            0.00%
  Due from other funds -            0.00% -            0.00% -              0.00% -            0.00% -            0.00%
  Due from other governments 53,088      3.51% 28,467      3.08% 68,561        2.95% 193,801    24.27% 8,567        1.13%
  Other receivables 14,728      0.97% 18,828      2.04% 182,074      7.84% 13,244      1.66% -            0.00%
  Inventories 80,176      5.31% 70,898      7.68% 28,088        1.21% 128,961    16.15% 26,252      3.47%
  Capital Assets, net 204,432    13.53% 233,461    25.30% 874,724      37.65% 305,444    38.26% 220,874    29.20%
    Total Assets 1,510,787 100.00% 922,909    100.00% 2,323,425   100.00% 798,407    100.00% 756,386    100.00%

Liabilities
  Accounts Payable and accrued expenses 13             0.01% 4,605        1.15% 462,919      73.98% 56,489      16.83% 10,550      98.41%
  Due to other funds 101,655    64.87% 243,384    60.94% 55,607        8.89% 186,743    55.64% 170           1.59%
  Compensated absences 23,919      15.26% 48,814      12.22% -              0.00% -            0.00% -            0.00%
  Unearned revenue 31,118      19.86% 102,559    25.68% 107,195      17.13% 92,385      27.53% -            0.00%
   Total Liabilitities 156,705    100.00% 399,362    100.00% 625,721      100.00% 335,617    100.00% 10,720      100.00%

Net Position- food service fund 1,354,082 523,547    1,697,704   462,790    745,666    

Statement of Activities

Revenues
  Food Service Revenue 1,742,279 66.98% 2,129,004 74.28% 4,160,499   81.27% 2,205,020 66.23% 1,197,840 53.54%
  State Sources 96,780      3.72% 155,893    5.44% 122,249      2.39% 79,854      2.40% 137,095    6.13%
  Federal Sources 758,330    29.15% 580,580    20.26% 835,890      16.33% 1,044,553 31.37% 902,205    40.33%
  Earnings on investments 3,940        0.15% 740           0.03% 884             0.02% -            0.00% -            0.00%
  Miscellaneous Revenue -            0.00% -            0.00% -              0.00% -            0.00% -            0.00%
  Gain (Loss) on sale of assets -            0.00% -            0.00% -              0.00% -            0.00% -            0.00%
   Total Revenues 2,601,329 100.00% 2,866,217 100.00% 5,119,522   100.00% 3,329,427 100.00% 2,237,140 100.00%

Expenses
  Salaries and employee benefits 1,177,583 48.56% 1,677,789 57.13% -              0.00% 1,588,705 47.04% 971,402    43.71%
  Purchased services 53,095      2.19% 76,606      2.61% 4,800,888   96.80% 249,935    7.40% 36,167      1.63%
  Other operating expenses 1,449        0.06% 12,843      0.44% 27,722        0.56% 9,680        0.29% 198           0.01%
  Depreciation 44,180      1.82% 28,766      0.98% 131,072      2.64% 49,011      1.45% 53,053      2.39%
  Supplies 1,148,832 47.37% 1,140,545 38.84% 80               0.00% 1,480,148 43.82% 1,161,515 52.27%
   Total Expenditures 2,425,139 100.00% 2,936,549 100.00% 4,959,762   100.00% 3,377,479 100.00% 2,222,335 100.00%

Transfers (out) -            15,132      -              26,938      (25,000)     

Food Service - Change in Net Position 176,190    (55,200)     159,760      (21,114)     (10,195)     
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DMATYAS
Text Box
$64.1M needed to fund the total O.P.E.B. liability.

The actuarial recommendation is to fund $4,313,349 per year. 

We currently have $3,769,660 set aside for O.P.E.B. as of September 30, 2013






























































